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Who are the Gippsland Primary Care Partnerships?
The ‘Gippsland Primary Care Partnerships’ was established to ensure greater collaboration and coordination between the 4 Primary
Care Partnerships (PCPs) across the Gippsland Region.
The Gippsland Primary Care Partnerships aim to:
• Enhance strategic growth
• Ensure more efficient use of limited resources
• Ensure alignment of PCP activity in line with identified Gippsland health priorities
• Advocate for the specific needs of the Gippsland region on a local and State-wide platform
• Strengthen collaborative partnerships across the Gippsland region
The Gippsland Primary Care Partnerships (Gippsland PCPs) is an established network of 56 local health and human service
organisations across Gippsland.

Strategic Pillars of this Plan
Development of this Plan was facilitated through consultations with existing member agencies and an environmental scan and
data analysis.
DHHS has advised of 3 strategic pillars for PCPs work to focus on over 2018-2020. These strategic pillars are:
• Prevention
• System Integration
• Family Violence
The plan has also been established giving consideration to our local Municipal Public Health and Wellbeing Plans and the
recommendations from the Victorian Royal Commission into Family Violence.

Principles that underpin this Plan
The Gippsland PCPs will implement this Plan through the use of systems thinking, co-design and collective impact approaches to
ensure that the complexity of the issues we are addressing are responded to holistically and collaboratively in partnership with our
members and the community.
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Strategic Pillar 1: Prevention
Strategy

Actions

1.1 Support Gippslandwide sugary drinks
strategy.

•

1.2 Support greater
integrated health
promotion/prevention
planning with key
agencies including
local government,
community and
women’s health.

Develop LGA level and a regional
level sugary drinks system map to
understand the drivers to sugary
drink consumption.

•

Develop and implement LGA level
and a regional level sugary drinks
action plan to address drivers at a
systems level.

•

Support the development of the
Municipal Public Health and
Wellbeing Plans (MPHWPs) in each
LGA.

•

Develop the PCP IHP plans in line
with the priorities identified in the
MPHWP or integrate plans where
possible.

Outcome

Indicators

Gippsland community
experience increased water
consumption and reduced
sugary drink consumption.

• Increased water consumption
(VPHS indicator).

•

Catchment wide plans
demonstrate
collaboration on
consolidated and agreed
priorities.

•

Catchment plans
demonstrate a collective
impact approach to
prevention.

• Increased preventative
protective factors and
reduction in risk factors
relating to identified
Victorian health promotion
priority areas.

•

• Reduced sugar sweetened
beverage consumption (VPHS
indicator).

Strategic Pillar 2: System Integration
Strategy

Actions

2.1 Improve
organisational health
literacy practices across
Gippsland.

•

Work with members to implement
the Gippsland Guide to Becoming
a Health Literate organisation.

•

Implement and evaluate online
training modules for health
literacy.

•

Conduct a formal academic
evaluation of health literacy
improvements across Gippsland.

Outcome
•

Indicators

Consumers with low health
literacy have an
environment in which they
can more easily access,
navigate and utilise services
to make informed decisions
about their health.

•

Number of organisations
implementing a health
literacy action plan.

•

Number of health literacy
capacity building activities
and number of attendees.

•

Online training module
evaluation.
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•

External evaluation results of
the Gippsland health literacy
project in partnership with
Monash University.

Strategic Pillar 3: Family Violence
Strategy

Actions

3.1 Work with relevant
PCP member
agencies across
Gippsland to
implement the
Healthcare that
Counts (HCTC)
framework to improve
care for vulnerable
children.

•

Establish Gippsland HCTC steering
committee.

•

Engage 6 pilot sites.

•

Conduct Gippsland HCTC forum.

•

Develop supporting HCTC
framework resources.

•

Support organisations to
implement HCTC framework.

Outcome
•

Indicators

Vulnerable children
receive coordinated, high
quality care through the
strengthening of service
responsiveness and
system-wide
improvements.

•

Number of services who
have completed the initial
self-assessment and 12
month review to determine
progress.

•

Number of referrals of
vulnerable children and
families to support services
and/or Child Protection
reports.

•

Health staff have increase
skills in identifying children
and families at risk.

Acronyms: VPHS = Victorian Population Health Survey,
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